
Officer Key Decision   
 

Title of Report:  Alston Samuel Kings School, Emergency Asbestos 
Remediation Works   

 

Decision of:   Angela Jones, Executive Director – Economy and 
Infrastructure   

 

Cabinet Member: David Southward, MBE – Economic Development and   
Property    
 

 

1) What is the decision about? (Brief Summary)   
 

This report seeks approval to enter an Option A priced contract with Thomas   
Armstrong Construction to undertake Emergency Asbestos Remediation at Samuel  
Kings School, Alston.   

 

2) Recommendation(s) to the Executive Director?   
 

It is recommended that contractor Thomas Armstrong is awarded an NEC 3 Option A 
contract to deliver Emergency Asbestos remediation works at Samuel Kings School  
Alston from July 2022 through to 28th October 2022 at a cost of £863,023.08.    

 

3) Background to the proposals   
 

Inspection of the hall roof void by Asbestos surveyor’s Inspectas identified that a   
sprayed Asbestos insulation coating is present on the underside of the roof.  Coating 
is in a very poor condition with excessive debris present throughout the roof void.    

 
Control measures have been undertaken specifically air monitoring, sampling and 
sealing of roof tiles.  Access to the hall will also be restricted in accordance with   
advice from Inspectas.    

 
Inspectas advises that it is imperative that remedial works commence at the earliest 
opportunity.   Ceiling tiles that are effectively acting as a barrier between the roof   
void and hall below are in poor condition and showing early signs of bowing which   
may allow for asbestos to fall through if disturbed.    

 
Specification for the required remedial work to the hall and adjacent music room has 
been prepared by Inspectas and school maintenance consultants Day Cummins Ltd  
and includes:   
    
• Phase 1 – By Principal Contractor   

o Erection of scaffolding installation inside the school hall   
    

• Phase 2 – By Asbestos Sub-Contractor   

o Erection of external scaffolding, installation of protective tent, erection of   
Asbestos enclosures   

 
 



• Phase 3 – By Asbestos Sub-Contractor   

o Removal of asbestos   
o Removal of gantry system in roof void   
o Removal of old water tanks   
o Removal of hall ceiling   
o Removal of music room ceiling   
o Removal of roof   
o Stripping of ventilation ducting   
o Cleaning of the roof void including the electrical cabling, fire alarm etc.   

• Phase 4 – By Principal Contractor   

o New external roof to the hall   
o New ceiling in the Hall   
o New ventilation to Music Room   
o New fire rated ceiling to music room   
o Installation of aspiration fire detection in roof void so that future   

maintenance access is not required   
o Full site clean up following Phase 5   

 
• Phase 5 – By Asbestos Sub-Contractor   

o Taking down of all scaffolding, internal and external   
 

To inform the likely costs of the required works quotations for Asbestos removal   
element of the works have been obtained by Inspectas from contractors on the   
Council’s Minor Works Framework Asbestos Lot. The quotes ranged from £300k to 
£500k   

 
Thomas Armstrong have been approached as they have the capacity and capability to 
undertake the works in within the urgent timescales required.  Thomas Armstrong have 
provided a cost for all necessary works to complete remedial works inclusive of 
Asbestos removal.  Cost is £863,023.   

 
Asbestos contractors confirm that works cannot be undertaken within a live school 
environment due to the level of risk.  Required abatement works can only be   
undertaken in a summer holiday period.  

 
4) Reasons for the recommendation(s)?    

 
Remediation of the Asbestos is necessary to address a significant health safety risk 
at Samuel Kings School, Alston.  There is insufficient time to progress a tender   
exercise through the Capital Works Framework in order that critical sub-contractor   
orders can be placed and required notification made to the Health and Safety   
Executive in order that works can commence in the summer holiday period.   

 
5) What options have been considered?   

 
The options available to the Executive Director - Economy and Infrastructure are:     

 
Option (a)   

 
To approve the award of an NEC3 Option A contract for Thomas Armstrong to 
progress Asbestos Remediation at Alston Samuel Kings.    

 



Option (b)    
 

To reject the proposal and pursue another course of action, for example, reducing or 
increasing the scope of the scheme and/or re-procuring the project, or alternatively, 
cancelling the project.   

 
6) What risks have been identified?    

 
Risk of exposure to Asbestos fibers. The suspended ceiling which acts as the   
‘segregation’ between the vast contamination and the hall is showing signs of bowing 
which may allow for asbestos to fall through if disturbed.    

 
Progressing a mini competition tender process through the Capital Works   
Framework rather than appointing a contractor with immediate effect would delay   
appointment of a contractor for a minimum of four weeks with the risk that specialist 
sub-contractor resources could not subsequently secured to undertake the works.     

 
Works are to be undertaken with a temporary external tent over the top of the hall.   
Any delay risks moving the works into the winter period when weather conditions in 
Alston can be challenging.  There is a risk of weather damage to the tent enclosure 
compromising the Asbestos removal works.       

 
Hall will not be available during the Autumn term with disruption to dining and   
teaching.  Alternative provision for the PE/dance and drama will be made at Alston 
Town Hall.  

 
7) What resources will be needed/how will the proposal be funded?     

 

The recommendation of this Officer Decision Record is for the Executive Director – 
Economy and Infrastructure to agree to award an NEC 3 Option A contract to deliver 
Asbestos remediation works at Samuel Kings School Alston at a cost of £863,023.08.    
 
The contract will be funded from the 2022/23 £5.645m School Prioritised Capital 
Maintenance Budget, which was approved as part of the Capital Programme 
2022/2027 by Council in February 2022 and updated by Cabinet and Council in June 
2022.   
 
Existing resources within the Capital Programme Team will be used to manage this 
contract.    

 
Should the Executive Director decide not to award the contract this may result in 
a delay in removing the asbestos which has been recommended to be removed at 
the earliest opportunity.    

 
8) What Legal considerations are relevant to the decision?   

The proposed contractor has selected without a procurement process and 
consequently requires an exemption from the Contract Procedure Rules. The 
Executive Director needs to satisfy themselves such an exemption has been 
given before making their decision.    

 
No work should be started until the contract is executed by both parties as to do 
so puts the Council at risk of having a contract on terms different to those 
procured.   

 
 
 



Under paragraph 6.37 of the Contract Procedure Rules the Executive Director is 
authorised to award contracts of any value called off an established Framework 
agreement. Due to the value of the contract the decision to award is a key 
decision.     
 

Executive member Consultation 

Name: David Southward Cabinet Member for Economic Development & Property 

Details of any registrable interest relevant to the decision: None 

Details of any dispensation granted: None 
 
 
 
Key Decisions 
 
Notice on Forward Plan?  No 
 
Rule 15 Notice?  No 
 
Rule 16 Approval by Chair of Scrutiny Board?  Yes 
 
Exempt from Call in?  Yes 
 

 
Decision 
 
Signature of the decision record authorises the implementation (following expiry of the Call 
In period where applicable) of the recommendations in Section 2. 
 
Signature of decision maker:  
 
Name: Angela Jones 
 
Post title: Executive Director – Economy & Infrastructure 
 
Date: 04.08.2022 
 
Delegated authority to make the decision:  
 
Under paragraph 6.37 of the Contract Procedure Rules the Executive Director is authorised 
to award contracts of any value called off an established Framework agreement. Due to the 
value of the contract the decision to award is a key decision.     

 

 

 

 

 


